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54% of companies have adopted DevOps and the interest around DevOps is in-
creasing rapidly — A research Report.

What is DevOps?

DevOps is a software development methodology
which looks at integrating all the software devel-
opment functions from development to operations
within the same cycle. This methodology is an ex-

tension of Agile and it requires higher level of coor-
dination across various stakeholders in the software
development process (namely Development, QA &
Operations)
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DevOps Cycle:

DevOps Cycle

DevOps impact on Software Testing:

DevOps encourages everyone to contribute across
the chain. So it is important for the Chief Technolo-
gy Officer to understand the impact of various roles
that encompass Software Testing Team. Scenario 1:
A developer can configure deployments. Scenario
2: Deployment engineers can add test cases to the
QA repository. Scenario 3: QA Engineers can develop
test automation scripts and configure their automa-
tion test cases into the DevOps chain. What it means
is that every single person in the organization is re-
sponsible for quality and timeliness of deliverables.

DevOps and Test Automation

To achieve such speed and agility, it is important to
automate all testing processes and implement spe-
cialized automation testing tools and continuous in-
tegration tools to make DevOps possible. This also
necessitates building a mature automation testing
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framework through which one can quickly script
new test cases.

In today’s world of Continuous Delivery, DevOps is a
stage by stage process to be introduced and imple-
mented within the organization. The best possible
way is to start with the Testing and Test Automation
process and extend it to the other departments.

Consider this approach:

1. Start by automating your application deploy-
ment to test environments. Take advantage of
virtualization and the cloud, and deploy those
test environments dynamically, without any
hard-coding. The test environments are torn
down at the end of the test. In order for this to
be achievable, the team needs to collaborate
around the application architecture to make it
as-easy-as-possible to automate deployment.
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2. Make sure you can run a test automatically first:
Implement a strategy from the build - it can be in-
stalled, configured and the automated test runs
before writing additional tests. Approach differ-
ently about what tests should be automated

3. Provide an automation framework that solves
the test automation implementation timeline
puzzle. Create a Test Automation framework that
can provide reusable components for creating
new scripts. An Automation framework that is
well created contributes to pay off in the future.

DevOps QA/ Test Automation Is About Preventing
Defects, Not Finding Them

QA takes acritical role in DevOps organizational struc-
ture because they have the visibility and the directive
to push code out when it is working, and roll it back
when itis not.This is a very different mindset from QA
organizations of 10 years ago, whose primary respon-
sibilities involved finding bugs. Today QA groups are
charged with preventing defects from reaching the
public domain. This mindset will inspire technology
organizations to go for DevOps and Test Automation

4. Make it a team commitment that every code together.

change is committed with a test to the frame-
work. There will be no shortage of tests.

ABOUT ZADO

Zado is a provider of test automation solutions with specific focus on web, mobile and cloud applications. Our
framework-driven approach to test automation ensures reliability and performanceof your applications in
diverse environments and complexities.

Our Center of Excellence works towards ensuring the success of every test automation initiative of our cus-
tomers, irrespective of the stage that they are in - startup, transitional or mature. We have successfully helped
startup, ecommerce and Independent Software Vendors with their automation needs. Our goal is to ensure
quality of your software using test automation optimally.

We are open to doing POCs and Pilots that prove our credibility. We also have an innovative engagement
model, Enhance - Optimize - Transfer (EOT), where we implement automation testing and transition it to your
local teams. Our points of intervention after that, will be only towards enhancing the automation framework.

Zado automation frameworks help manual testers write their own test scripts without the necessary automa-
tion expertise. This qualifies manual testers into automation testers, providing better economies of scale and
faster ROl of your automation efforts.
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Email: contact@zadoinfotech.com
Twitter: https://twitter.com/@ZadolnfoTech
Website: www.zado-tech.com



